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We can design something new
or give your existing
information a fresh new look.

Your project may benefit from
visual enhancement, but we
stay true to the purpose of the
project, making sure it works
as planned.

Drake Web Developers are
excellent at tailoring the right
solution to fit your budget,
technology and audience.

Our Web Developers
continuously update their
skills, using the most current
software and Internet tools.

We recognize the technology
investment your company has
made and will leverage those
resources in your project’s
design.

- Insurance

- Finance

- Health Care

- Medical

- Manufacturing

- Telecommunications

- Non-profit Organizations
- Associations

Web Development

Using Technology for Maximum Effect

Web Development Demand Keeps Growing

Many of Drake Resource Group client projects involve the
blending of live training and meetings with some type of electronic
support. Drake’s Web Developers use programming, animation,
video and other electronic tools to provide convenient and flexible
choices for learning and follow-up experiences.

Drake Resource Group Web development projects include:
Web-based training courses
Blended solutions (Web-based and Instructor-led workshops)
Easily accessible pre- and post-testing events for learners
Post-training reference materials or ongoing support
Database integration with your system or network
Color, animation or video enhancements for visual interest

Electronic learning and knowledge support has become more
common to enhance or supplement classroom learning.
Considering employees’ time constraints, learning preferences
and varying technology resources, it makes sense to provide them
with many opportunities to access educational materials. Drake
Web Developers have significant experience in helping you
determine the best solutions for your needs.

"The technical nature of
our e-learning project was
very complicated, but
Drake Resource Group
tackled the challenges
involved in developing
and implementing our

compliance course.

Toward the end of the project we made a delivery platform change. Drake’s
developers quickly and efficiently adapted the code to the new platform. We
are very pleased with their professionalism, creativity and flexibility.

— IT Manager, Pharmaceutical Distributor



Our Resources

Drake Resource Group brings together the best team
of instructional design professionals with the creative skills
to meet your project requirements.

Our consultants are highly skilled and typically have 5 to
20+ years experience in workplace learning environments.
Many of these consultants have advanced degrees and/or
industry certification in Instructional Design or Instructional
Technology.

Our resources have extensive experience in the following
content areas:

Sales Training

Product Information Training
New Employee Orientation
Process Development
Leadership Development
Application Training

Soft Skills

Drake Resource Group has become a trusted partner to its
valued clientele.

OUR PROCESS
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What are your needs? After reviewing
your business needs, audience, budget,
and your company'’s culture, we'll
recommend an overall educational
solution to meet all of these needs.
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What's the best approach?  We’'ll help
you decide which deliverable types are
necessary to meet your project goals.
We consider project resources,
communication plans and evaluation
methods in our decisions and planning.
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What are the learning goals?

Together, we'll outline the learning
goals and objectives for the project.
We'll review your existing materials and
interview experts on the subject matter.
Finally, we'll use a systematic
instructional design process to create a
“blueprint” of the learning event.
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Where are we in the development
process? The bulk of the project work
is completed here. The educational
materials, activities and interactions are
physically created at this stage. All
materials are approved by project
stakeholders before moving forward.

Weekly status reports, mid-point and
final project reviews ensure that we're in
constant communication and that the
project is running smoothly.
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What's the best delivery mechanism ?
Courseware, educational materials and
learning events are delivered to your
audience.
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How did it go? We'll gather results
and feedback and discuss them with
you. Finally, we make any necessary
changes to the materials or process.



