
���������	
������	

������������������������������� ��������������������������	��
 

 

Project Management 
Blending People and Projects 

�

Project Management: More Than Just 
A Process 
One of the recurring themes throughout Drake Resource Group is 
that project management requires more than just managing tasks, 
budgets and timelines.  It’s about matching the right resources 
with projects, managing people and their skills, and understanding 
the value each person brings to the success of a project. 

Drake Resource Group Project Managers: 

·  Keep projects on time and within budget 

·  Balance the people and process aspects of each project 

·  Are creative and flexible problem solvers 

·  Maintain high project standards and personal integrity 

·  Help clients maximize resources for efficient, effective results 

·  Are lifelong learners with a commitment to personal growth 
 
Today’s projects require more from each member, especially the 
Project Manager. Timeframes are shorter, budgets are tighter and 
teams must be more flexible to meet changing project needs.  
Drake Resource Group Project Managers are leaders who are 
well-equipped to meet these challenges with determination, 
motivation and energy.   
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Our Project Managers are 
skilled in communicating with 
and motivating all project team 
members. 

�����
�������
���
��   

We provide open 
communication and follow 
through that builds long term 
relationships. 
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Our Project Managers 
promote teamwork and a 
commitment to quality 
solutions. 
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DRG Project Managers 
continually enhance their 
skills.  They leverage creative 
problem solving techniques 
and the experience of other 
Drake Project Managers. 

����
��!
�����   

Our Project Managers have a 
successful track record of 
working with diverse projects 
and clients. 
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····  Insurance 
····  Finance 
····  Health Care 
····  Medical 
····  Manufacturing 
····  Telecommunications 
····  Non-profit Organizations 
····  Associations 

 
 

“We needed to provide an e-

learning program for a large 

international corporation in a 

short time-frame. Drake 

Resource Group did an 

amazing job of creating the 

product on schedule while 

exceeding our expectations. 

We appreciate their responsiveness, flexibility, professionalism and 

personal attention. The result was a great product that we are proud 

of. We will turn to Drake for future e-learning needs.”� 

�� Executive Vice President,  

Training Consulting Company 
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Our Resources 
Drake Resource Group brings together the best team  
of instructional design professionals with the creative skills 
to meet your project requirements.  

Our consultants are highly skilled and typically have 5 to 
20+ years experience in workplace learning environments.  
Many of these consultants have advanced degrees and/or 
industry certification in Instructional Design or Instructional 
Technology.  

Our resources have extensive experience in the following 
content areas: 

·  Sales Training 

·  Product Information Training 

·  New Employee Orientation 

·  Process Development 

·  Leadership Development 

·  Application Training 

·  Soft Skills 

 
 

 
 
 
 
 
 
 
 
 
 

Drake Resource Group has become a trusted partner to its 

valued clientele. 

 

OUR PROCESS 
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What are your needs?   After reviewing 
your business needs, audience, budget, 
and your company’s culture, we’ll 
recommend an overall educational 
solution to meet all of these needs. 
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What’s the best approach?   We’ll help 
you decide which deliverable types are 
necessary to meet your project goals. 
We consider project resources, 
communication plans and evaluation 
methods in our decisions and planning. 
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What are the learning goals?   
Together, we’ll outline the learning 
goals and objectives for the project. 
We’ll review your existing materials and 
interview experts on the subject matter. 
Finally, we’ll use a systematic 
instructional design process to create a 
“blueprint” of the learning event. 
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Where are we in the development 
process?   The bulk of the project work 
is completed here. The educational 
materials, activities and interactions are 
physically created at this stage. All 
materials are approved by project 
stakeholders before moving forward. 
 
Weekly status reports, mid-point and 
final project reviews ensure that we’re in 
constant communication and that the 
project is running smoothly. 
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What’s the best delivery mechanism ?  
Courseware, educational materials and 
learning events are delivered to your 
audience. 
 
�)#$,#���
How did it go?   We’ll gather results 
and feedback and discuss them with 
you. Finally, we make any necessary 
changes to the materials or process. 


