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BENEFITS

We partner with your work
teams to analyze current
business processes and
identify potential cost savings
and inefficiencies.

Data collection and analysis
leads to formulating specific
plans for skill or process
improvement.

We know how to help your
company prepare for change,
implement processes and
evaluate the results.

Our OD consultants are skilled
in transforming your vision into
goals and action plans.

We work with your team to
develop plans for each
employee, from new hires
to management.

- Insurance

- Finance

- Health Care

- Medical

- Manufacturing

- Telecommunications

- Non-profit Organizations
- Associations
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Integrated Planning and Performance

Organizational development techniques help bridge the gap
between what is and what should be. While training may be part
of the solution, taking a broader view of the situation can uncover
other issues that need to be addressed.

An organizational development project may include:

Identifying the organization’s business needs from employee
viewpoints at multiple levels

Analyzing existing systems and processes
Collaborative planning for change at all levels

Feedback collection and analysis to determine
recommendations

Identifying industry trends and the organization’s strengths
against competitors

Establishing short and long term solutions

Drake Resource Group Organizational Development consultants
assist clients with analyzing performance and organizational
needs through interviews, focus groups, questionnaires and
observation. Our experienced consultants guide clients in defining
goals then creating and implementing the plans to get there.

“The Drake Organizational
Development team was a tremendous
asset to us in collecting data for a
major curriculum redesign. They
crafted electronic surveys, conducted
focus group meetings and completed
extensive research. Their findings
provided valuable data and guided our
revision of this critical education!”

— Project Manager,

Fortune100 client



Our Resources

Drake Resource Group brings together the best team
of instructional design professionals with the creative skills
to meet your project requirements.

Our consultants are highly skilled and typically have 5 to
20+ years experience in workplace learning environments.
Many of these consultants have advanced degrees and/or
industry certification in Instructional Design or Instructional
Technology.

Our resources have extensive experience in the following
content areas:

Sales Training

Product Information Training
New Employee Orientation
Process Development
Leadership Development
Application Training

Soft Skills

Drake Resource Group has become a trusted partner to its
valued clientele.

OUR PROCESS

What are your needs? After reviewing
your business needs, audience, budget,
and your company'’s culture, we'll
recommend an overall educational
solution to meet all of these needs.

What's the best approach?  We’'ll help
you decide which deliverable types are
necessary to meet your project goals.
We consider project resources,
communication plans and evaluation
methods in our decisions and planning.
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What are the learning goals?

Together, we'll outline the learning
goals and objectives for the project.
We'll review your existing materials and
interview experts on the subject matter.
Finally, we'll use a systematic
instructional design process to create a
“blueprint” of the learning event.
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Where are we in the development
process? The bulk of the project work
is completed here. The educational
materials, activities and interactions are
physically created at this stage. All
materials are approved by project
stakeholders before moving forward.

Weekly status reports, mid-point and
final project reviews ensure that we're in
constant communication and that the
project is running smoothly.

What's the best delivery mechanism ?
Courseware, educational materials and
learning events are delivered to your
audience.
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How did it go? We'll gather results

and feedback and discuss them with
you. Finally, we make any necessary
changes to the materials or process.



