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Instructional Design 
Creating Effective Learning Solutions 

�

What is Instructional Design? 
Instructional Design is the process that converts content into 
learning events.  To Drake Resource Group, instructional design 
means helping companies deliver innovative and engaging 
learning solutions to their employees and customers. Clients 
welcome the vision, quality and creativity we bring to each project. 

Our projects include the following deliverables: 

·  Web-based Courses 

·  Blended Solutions (more than one deliverable type) 

·  Interactive Workshops 

·  Interactive Web Conferences 

·  CD-ROMs 

·  Self-Paced Learning Guide 

·  Marketing/Communication Solutions 

 
Today’s learning solutions go beyond the classroom and computer- 
based training of yesterday. Widespread accessibility of the 
Internet, digital audio and video with robust animated graphics, 
makes learning solutions more available and engaging than ever.  
We develop your content into the best learning event for your 
audience. 
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We’ll make sure your audience 
gets the knowledge and skills 
they need to perform at higher 
levels. 
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We can help you leverage 
successful learning solutions 
in other areas such as 
communication pieces, 
company meetings and 
interactive presentations. 
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Drake has been designing and 
delivering successful and 
creative solutions to clients for 
over 14 years. 
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We use the most advanced 
technology to create and 
distribute learning solutions to 
your audience. 
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Just ask our clients! We’ve 
built our reputation on 
delivering quality solutions on 
time and within budget. 
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····  Insurance 
····  Finance 
····  Health Care 
····  Medical 
····  Manufacturing 
····  Telecommunications 
····  Non-profit Organizations 
····  Associations 

 

 

 

 

 

 

 

"As lead instructional designer,   

Mary was a huge asset in developing 

our consultant training for a new 

case management system. 

She kept us focused, helped identify 

potential issues, and came up with 

great ideas.  

Mary’s calm approach to last minute 

changes and her immediate 

response any time of day or evening 

was fantastic." 

 �  Project Manager,  
Non-Profit Organization 
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Our Resources 
Drake Resource Group brings together the best team  
of instructional design professionals with the creative skills 
to meet your project requirements.  

Our consultants are highly skilled and typically have 5 to 
20+ years experience in workplace learning environments.  
Many of these consultants have advanced degrees and/or 
industry certification in Instructional Design or Instructional 
Technology.  

Our resources have extensive experience in the following 
content areas: 

·  Sales Training 

·  Product Information Training 

·  New Employee Orientation 

·  Process Development 

·  Leadership Development 

·  Application Training 

·  Soft Skills 

 

 
 
 
 
 
 
 
 
 
 

 

Drake Resource Group has become a trusted partner to its 

valued clientele. 

 

OUR PROCESS 
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What are your needs?   After reviewing 
your business needs, audience, budget, 
and your company’s culture, we’ll 
recommend an overall educational 
solution to meet all of these needs. 
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What’s the best approach?   We’ll help 
you decide which deliverable types are 
necessary to meet your project goals. 
We consider project resources, 
communication plans and evaluation 
methods in our decisions and planning. 
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What are the learning goals?   
Together, we’ll outline the learning 
goals and objectives for the project. 
We’ll review your existing materials and 
interview experts on the subject matter. 
Finally, we’ll use a systematic 
instructional design process to create a 
“blueprint” of the learning event. 
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Where are we in the development 
process?   The bulk of the project work 
is completed here. The educational 
materials, activities and interactions are 
physically created at this stage. All 
materials are approved by project 
stakeholders before moving forward. 
 
Weekly status reports, mid-point and 
final project reviews ensure that we’re in 
constant communication and that the 
project is running smoothly. 
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What’s the best delivery mechanism ?  
Courseware, educational materials and 
learning events are delivered to your 
audience. 
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How did it go?   We’ll gather results 
and feedback and discuss them with 
you. Finally, we make any necessary 
changes to the materials or process. 


