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Facilitation Services 
Leading People to Results 

�

Facilitation Keeps the Focus on Results 
Drake Resource Group provides expert facilitation services for 
training sessions, web conferencing, group meetings and many 
types of workshops. Our experienced facilitators guide your group 
through strategic planning, organizational change and many other 
situations where objective meeting leadership is a benefit.  

 

Drake Resource Group helps facilitate the following: 

·  Workshops 

·  Training classes and programs 

·  Collaborative idea generation 

·  Team building events 

·  Focused, productive discussions 

·  Role playing and problem/solution scenarios 

·  Web conference moderating with audience interaction 

 
No matter what venue you choose for learning events or meetings, 
Drake Resource Group always makes people a priority.  Through 
discussions and problem solving techniques, participants 
experience the value of balancing people’s needs and process 
requirements to achieve goals in a positive manner. Our 
facilitators excel at creating a supportive environment where 
participants can openly contribute their ideas and learn. 
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Our facilitators have extensive 
experience leading learning 
events in classrooms, on the 
Web and more. 
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We’ll work with your group’s 
dynamics to get people talking 
and sharing ideas. Our 
facilitators keep meetings on 
track and make sure the 
participants’ voices are heard. 
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We are skilled at helping your 
organization plan the most 
cost-effective learning 
solutions. 

���������������
�	
���
��   
We have the tools and 
techniques to plan and 
facilitate successful Web 
conferences for your 
company. 
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Our polling and evaluation 
tools help capture critical 
information from your 
participants. 
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····  Insurance 
····  Finance 
····  Health Care 
····  Medical 
····  Manufacturing 
····  Telecommunications 
····  Non-profit Organizations 
····  Associations 

 

 

 

 

 

 

 

"I can’t think of the adjectives to 

describe the excellence of content 

and the facilitation techniques your 

facilitator brought to the workshop. 

This was truly an exceptional 

learning experience!” 

    — Senior Instructor,  

Fortune 100 Insurance Co. 
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Our Resources 
Drake Resource Group brings together the best team  
of instructional design professionals with the creative skills 
to meet your project requirements.  

Our consultants are highly skilled and typically have 5 to 
20+ years experience in workplace learning environments.  
Many of these consultants have advanced degrees and/or 
industry certification in Instructional Design or Instructional 
Technology.  

Our resources have extensive experience in the following 
content areas: 

·  Sales Training 

·  Product Information Training 

·  New Employee Orientation 

·  Process Development 

·  Leadership Development 

·  Application Training 

·  Soft Skills 

 
 

 
 
 
 
 
 
 
 
 

 

Drake Resource Group has become a trusted partner to its 

valued clientele. 

 

OUR PROCESS 
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What are your needs?   After reviewing 
your business needs, audience, budget, 
and your company’s culture, we’ll 
recommend an overall educational 
solution to meet all of these needs. 
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What’s the best approach?   We’ll help 
you decide which deliverable types are 
necessary to meet your project goals. 
We consider project resources, 
communication plans and evaluation 
methods in our decisions and planning. 
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What are the learning goals?   
Together, we’ll outline the learning 
goals and objectives for the project. 
We’ll review your existing materials and 
interview experts on the subject matter. 
Finally, we’ll use a systematic 
instructional design process to create a 
“blueprint” of the learning event. 
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Where are we in the development 
process?   The bulk of the project work 
is completed here. The educational 
materials, activities and interactions are 
physically created at this stage. All 
materials are approved by project 
stakeholders before moving forward. 
 
Weekly status reports, mid-point and 
final project reviews ensure that we’re in 
constant communication and that the 
project is running smoothly. 
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What’s the best delivery mechanism ?  
Courseware, educational materials and 
learning events are delivered to your 
audience. 
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How did it go?   We’ll gather results 
and feedback and discuss them with 
you. Finally, we make any necessary 
changes to the materials or process. 


